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Showmanship Basics
Showmanship competitors are judged on how well they present their animal in the show ring. This document will review
the tools you need, considerations for the show ring and sportsmanship qualities. A good show person spends hours of
training, practice and experience in order to become successful at showing, so be sure to practice with your animal well
in advance of show day! Best of luck in the ring!

4-H Saskatchewan’s Core Values
Don’t forget at the heart of all 4-H activities and competitions, the 4-H Core Values should be employed, as they
exemplify why we are all involved in this great organization. Our Core Values are:
•
•

Honour & Integrity
Responsibility




Cooperation
Fun

Your Animal
While showmanship is all about judging the person, your animal should be in the best possible show condition,
including groomed with its hooves properly trimmed. Not only must your animal be well-groomed, it must also be welltrained and easy for you to manage. This means you should start working with your animal many months before show
day. Training cannot be done overnight.
You should also know everything you can about your animal, including its history. Judges may ask you the following questions
while you are in the ring:
•
•
•
•
•
•
•

Animal’s birthdate
Animal’s sire/dame
Breeding date
Feed program
Agricultural history
Tools you need to work with your animal
Showmanship techniques you should be aware of

Your Equipment
There are several pieces of equipment you will need before entering the ring:






Leather Show Halter
Show Stick
Scotch Comb
Show Number Harness or Clip
Proper Attire

Leather Show Halter
•

A properly adjusted halter will give you control over the animal, as well as give the
animal an attractive appearance. It is considered the “formal” dress your animal should
be outfitted with in the ring.

•

Non-sisal rope halters can be used for training and restraining your animal, but leather
halters should be used in the show ring. These halters are adjustable and often come
with a chain under the chin.

•

Place the halter on the calf’s head with the lead on the left side. Put the cross strap,
which goes over the nose, two to three inches below the eye. You can adjust rope
halters and show halters for proper fit. Do not have the halter so big that the nose-cross
piece is down by the mouth

•

Be sure the halter is fitted properly on your animal and you have practiced with it at
home, at least two weeks before show day.

•

When leading, hold the halter shank in your right hand about one to two inches from
the animal’s head, with your hand over top of the halter/chain (“knuckles up”), for
better control. Do not coil the shank around either of your hands. Hold the length of
the shank in your left hand with the show stick. Your hands should be 45 cm apart.

•

Judges prefer members to hold their halter in one hand and their show stick in the
other. Cloverbuds and juniors may hold both in one hand, but intermediates and seniors should use two hands and would be penalized heavily (unless their animal is being
rowdy, in which case holding onto the shank can be helpful).



Too Low

Too High

Correct Position

When you stop to set up your animal, hold the shank in your left hand letting it hang down. The shank should not be
so long that it reaches the ground when you hold it; It should be at least 30 cm above the ground.

Show Stick
•

Show sticks may be made of aluminum, fiberglass or wood, and can be purchased or made at home.

Your show stick should be long enough so you can comfortably reach the back feet of your animal
when you stand at the head. It should not be so long so it is awkward for you to use.
•

•

While walking, the show stick should be held at about a 45 degree angle in front of your project animal.
This will allow you to keep control of your equipment while showcasing your animal.
•

While showing, always keep the point of the show stick down for safety reasons.

•

When leading the animal, hold the show stick in your left hand, with the point end backward. Hold
the stick with about three quarters of it behind your hand.
•

When you stop to set up your animal, smoothly move the show stick to your right hand and your halter
shank to your left hand.

•

When set up and standing, use the show stick to gently scratch the underline of your calf.

•

Placement of the feet depends on what view is provided to the judge and what makes the animal look its
best.
•

The show stick can also be used to correct a topline. If the top is weak and needs to be raised, simply
apply pressure at the naval or the flank with the hook of the show stick. If the rump is steep and the loin is
high, apply pressure to this area to bring it down.
•

If the animal is moving too fast, simply use the portion of the stick between your left hand and tip
or hook end for tapping the nose. Never hit or beat, merely tap on the nose.
•

"Scotch-driving" is when your calf will not lead or walk and no one is around to help you get started. If
this happens, simply push forward on the halter with your right hand and tap the animal with the show stick on
its side or rump. Scotch-driving should be avoided and only done if the ring person is not available.

Scotch Comb


A scotch comb is recommended for use in the show ring.



When the hair on your animal is tousled by the judge or another animal, use
the scotch comb to quickly and smoothly comb the hair back into place.


You can use the corner of the comb to level the loin.



Carry the comb in your back pocket with the teeth pointing towards your body
and away from the animal’s body.

Show Number Harness or Clip
•

All competitors in a show receive a competitor number.

•

In many shows, you must wear your competitor number.

•

This is so you are recognizable to the judge, MC, official recorder and
the audience.

Proper Attire
•

While in the show ring, your dress should always be neat and
clean. Avoid logos on your shirts and refrain from chewing gum.

•

4-H club shirts are a common sight in the show ring, but be sure
to tuck yours in.

•

Club or cowboy hats are acceptable in the show ring.

•

To keep clothes clean until show time, many members wear coveralls and remove them just before the show.

•

Always wear safety footwear when working with cattle.
Steel-toed safety boots are recommended.

Before Entering the Ring
•

Before the show, walk through the show ring and look for any low spots or divots on the ground. If possible, be sure
to avoid this areas while showing. When your animal is stopped, attempt to put its front feet on higher ground and
its back feet on lower ground.

•

Arrive a few minutes early with your animal for your class. Consider watching the class ahead of you so you know
where to line up and how the classes should move.

•

Listen to the ring marshall when you are getting ready to go into the ring. He or she will tell you where to line up
and can ensure that you are prepared before entering.

WHERE YOUR FOCUS SHOULD BE...

Contact With the Judge
•

In the ring, part of your focus should be on the judge. Don’t stare or smile
at the judge the whole time, though, as your animal is your primary concern.
•

If you are moving, divide your focus of attention equally among the judge,
your animal and where you are going.

While Moving...

While Stationary...

•

If stationary, divide your focus between the judge and your animal.

Moving Your Animal in the Ring
•

When entering the ring, move clockwise, with your focus on your animal. Keep an eye on the judge or ring person
for directions. If you are the first one into the ring, move smoothly and quickly to allow room for others to follow.

•

Always stay far enough away from the outside of the ring, and from the animals in front and behind you, so the
judge can comfortably move around your animal

•

If your animal becomes difficult in the ring, remain calm and continue to work with it. If the animal in front of you
will not move, tap it gently with your show stick or hand. Do not pass another show person unless the judge or ring
person instructs you to.

Setting up your Animal


When you stop in the show ring, take care not to bump or crowd other animals and leave at least one metre of
room between animals whenever possible.



Avoid all low spots and place your animal’s front feet on higher ground whenever possible.



Quickly and smoothly set up your beef animal.



When set up properly, the four feet will be squarely placed underneath when viewed from the front and rear.



Place the animal’s rear feet first, then place the front feet.

The Rear Legs:


To move a rear foot backwards, pull back slightly on your halter shank and use your show stick
to apply backward pressure between the toes of the foot.



To move a rear foot forward, pull forward slightly on your halter shank and use the show stick
beneath the dew claw to apply forward pressure on the foot.



When viewed from the side, the rear foot closest to the judge should be placed slightly behind
the other foot. When you view from behind the animal, the hind legs should be squarely
placed so that your animal shows maximum thickness through the hind quarters.

Too Close

Too Wide

Proper

The Front Legs:


Keeping complete halter control of your animal, use your feet or your show stick to properly place the animal’s
front feet.



When viewed from the side, the front foot closest to the judge should be placed slightly ahead of the other foot.

Too Close
The animal looks
narrow, weak &
awkward

Too Wide
The animal looks
uncomfortable and
front legs appear
weak

Proper
The animal looks
comfortable and
natural with width
and strength
throughout the
shoulders and chest.

Changing Position in Line


When you pull into line as requested, leave about one metre of room between you and the next animal.



When lining head to toe, leave approximately one metre between your animal and the one in front of you.



Avoid moving in and out of the line unless it is necessary.



Always allow your animal enough room to make a comfortable turn.



Turn in a clockwise direction, moving around your animal.



Avoid making sharp or awkward turns.
Setting up in the same position:
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Appearance of Animal
Cleanliness



Grooming
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How well animal is trained



How well animal responds



Individual poise and skill
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2

3

4

5

6

7

8

•

In the showmanship class, exhibitors are often judged according to the suggested scorecard to the left

•

Every class is an opportunity for you to learn and gain more
experience

•

Before you go into the ring, take a deep breath

•

Keep your attention focused—ignore what is going on outside
the ring

•

Do not stop showing until you are out of the ring

•

Be courteous and show good sportsmanship

•

Don’t forget to smile!

30 pts

Showing of Animal

TOTAL

4

Final Showing Hints

Personal appearance



3

Switching positions 3 and 4 (4 moves out first):

Suggested Showmanship Scorecard


2

Sportsmanlike Conduct
The following information is taken from 4-H Ontario: Beef Project—Into the Showring, 2018.

It is just as important for participants to learn how to be a good sport, as
it is that they learn how to show. While competition is not the focus of
4-H, we do know many of our members enjoy this aspect of
showing livestock. It is healthy to learn how to compete professionally,
and in a courteous manner.
When it comes to showing beef cattle, there are a few ways in which
showmen can exhibit good sportsmanship. Judges watch for sportsmanlike behaviour and always like to see exhibitors being well-mannered
toward others in the ring.
1. Try to Avoid Overcrowding—Always endeavour to allow room for
other exhibitors to avoid overcrowding. It doesn’t matter whether you
are in a large ring with very few animals, or a smaller ring with lots of
animals in it, the natural instinct of both cattle and humans is to get
close together. This should be avoided at all times! Watch to be sure that you do not edge out another show person
and their animal as you move toward stopping around the ring. If you find that you have stopped too close to them,
move your animal so that they can also be seen if at all possible. If your animal is crowded by others in the ring, it is
your responsibility to move it so that it can be seen.
2. Assist others when they are in need—Once in a while, animals will stop walking around the ring. If the animal ahead
of you stops, nudge it or give it a twist of the tail to help the show person ahead of you. In the event of an animal
getting loose of any other problems in the ring, remain calm and assist as you are able, always making your safety
and the well-being of your animal you first priority.
3. Always be professional—It is important to remember that being a good sportsman and acting professionally will pay
off for you in the long run. On-lookers at the show will be able to observe any signs of poor attitude. And you never
know when a judge, employer, or even a younger member might be at the ringside, taking in your behaviour.
4. Congratulate those who do well—Shaking the hand of the first-place show person in your class will not only make
them feel great, but will show the world that you are professional. Take a minute to touch base with this person as
the class ends or shortly thereafter. Some of your closest friendships may start in a show ring.
5. Speak to the Judge—Where possible, take a minute to thank the judge for coming and evaluation your cattle and
your skills for the day. This may be an opportunity for you to learn from them if they offer you some additional tips.
6. Non-Sportsmanlike Conduct speaks Volumes—Keep in mind that demonstrating non-sportsmanlike conduct can be
damaging. Even something as simple as blocking another participant from view when you could be correcting your
placement so they can be seen, can cause the judge to note your lack of action and awareness or caring of others.
Above all, remember that you will always be rewarded in life for doing the right thing. Being a good sport will pay off in
the long run. Plus you can be proud of yourself for doing your best and putting your best foot forward. Way to go!

