Saskatchewan 4‐H Council Inc.
Meeting of the Board of Directors
February 7, 2021; GoToMeeting
MINUTES
Present:
Becky Huber, Louise Sroka, Trena Hoffus‐Preston, Michell Heidecker, Kati Culbertson,
Stan Figley, Mike Kirzinger, Dylan Watt, Brittany Stepp, Cera Youngson (EO), Glenn Gress,
Leah Clark, Jason Frey, Nora Schock, Cameron Choquette, Alvin Pawlitza.
Chairperson: Cameron Choquette
Secretary: Cera Youngson

Regrets:

This was a special meeting of the Board of Directors called to address items that were raised at the end of
the January 30, 2021 meeting. Notice of the Special Meeting was sent by email on February 2, 2021 in
accordance with bylaw 7.12(c).
1. Call to Order & 4‐H Pledge
President Gress called the meeting to order with the 4‐H pledge at 7:03 pm. He shared the purpose of the
meeting and outlined the topics to be discussed. Chairperson Glenn Gress relinquished the chair position for
the next portion of the meeting. Cameron Choquette took over chairing the following portion.
2. Special Item #1
Management gave a verbal briefing on a situation raised regarding the 2019 Annual General Meeting. The
briefing outlined the concern brought forward about an AGM banquet guest and the overnight chaperones
following the AGM, and the information received from reports from chaperones between the March 2019
AGM and the October 2019 board meeting. The response to the concern included collecting reports from
each of the chaperones and determining how they responded to an overnight issue, and whether/how a
banquet guest was involved in their response to the issue. Since this situation, the Rule of Two was later
implemented and a chaperone handbook was created to better prepare future chaperones for situations
that may arise.
ACTION – That the July 2019 Board Meeting motion (THAT adult guests be permitted to attend AGM and
other associated events) be revisited at a future meeting, with the intent that it is revised to be clear that
adult guests are only to attend adult portions of the program.
3. Special Item #2
President Gress provided a response to some concerns that were brought forward at the close of the January
30, 2021 board meeting and not addressed at that time. Directors spoke to concerns they have regarding
how specific situations were managed over the past several years and expressed a feeling of lack of trust in
fellow directors, including those in leadership. Several personal apologies were made. Directors also
addressed ongoing delays in information from staff that impact them from properly preparing for meetings.
Collectively, directors looked have more positive working relationships going forward and keeping the best
interests of 4‐H in Saskatchewan and our members paramount.
4. Adjournment
THAT we adjourn the meeting at 8:05 pm
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